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What do we derive from experience of Innovation Zones
development?

An Innovation Zone should be primarily
attractive due of its innovative climate,
but not only by financial and
administrative privileges

Over time the state administrative
privileges should transform into evolution
program based on private capital
attraction, technology transfer, staff
development and market driven economy
Universities should be treated as
fundamental component of "The Triple
Helix" business-model (by Henry
Etzkowitz, Stanford University) in addition
to the other two: private capital and state
support

State investments in creation of 1 worksite in a
territory of the Russian Innovation Zones are about
2.5 times higher compared to private investments
(private businesses wants guarantee)

Private capital can be more effectively attracted via
Innovation Zones’ own venture funds (e.g.: Dubna
Innovation Zone, Tomsk Innovation Zone)
Informative isolation during investments attrition
(foreign companies may not be aware of the
possibility to become residents of Russian
Innovation Zones)

Russian Innovation Zones’ residents may face with
demand shortage for domestic innovative products
Russian government invests too much in
infrastructure (= RUR 14 Mn in creation of 1
worksite); it extends a payback period of the
projects (actually >10 years)



O yem rosopuTt 3apybeXHbi U POCCUNCKUU ONbIT
CO3AaHNA TEXHOMNAPKOBbIX 0COObIX 3KOHOMUUYECKUX 30H?

MonoxkutenbHbi 3apyberkHbiv onbiT @ OTpuuaTeNnbHbIX POCCUUCKUINA ONbIT

= 033 TBT nperkae Bcero AoaXHa bbiTb = [ocuHBeECTUUMM B co3aaHMe 1 paboyero mecra B

npuBAeKaTeNIbHa CBOMM MHHOBALMOHHbIM poccuickmx 033 TBT B 2,5 pasa npesbllatoT

K/MMATOM, a He TONbKO GUHAHCOBBLIMM U YaCTHble (YaCTHOMY BU3HECY HyKHbl rapaHTUK)

= [lpmnBneYeHme YacTHOro Kanutana apPeKTnBHee
AAMUHUCTPATUBHbIMU NPUBUIETUAMNU

peannsyeTcs Yyepes CBOM BEHYYPHble GOoHAbI
(onbiT 033 TBT «y6Ha», 033 TBT «TomcK»)

" 3aMKHYTOCTb Ha NPUBAEYEHUN UHBECTULIUMN C

= Co BpemeHeM NoAnuTUKa npedpepeHunm
TpaHCPOPMUNPYETCA B MPOrpammy

Npeobpa3osaHMi1 Ha OCHOBE YaCTHOTO BHYTPEHHErO pblHKA (3apyberkHble KoMNaHMK

Kanutana, TpaHchepa TeXHOA0rUN, MOTYT He 3HaTb O BO3MOKHOCTU pe3naeHTCTBa B
KBaAMPULMPOBAHHOIO NepCcoHana, poccuiickmnx 033 TBT)
PbIHOYHOMN 3KOHOMMKMU " Pe3snpeHTbl poccumckmx 033 TBT yacto

= YHWBepcUTETbI ABNAIOTCA 6Aa30BOIM CTa/NIKMBAKOTCA C Npobaemon OTCyTCTBMA Cnpoca

cocTasAAlLLel 6usHec-moaeny « TpoiHOM Ha MHHOBALIMOHHYIO NPOAYKLMIO BHYTPM CTPaHb!

r
cnupann» (astop: N'eHpu Nukosuu, Stanford OCYAAPCTBO BRNAABIBACT CINLIKOM MHOTO B
, . NHPpPACTPYKTYPY (0KoNo 14 mnH. pyb. Ha
University) nommmo aByX ApYrux: 4acTHOrO
co3naHue 1 paboyero mecra), YTo YANMHAET CPOK

busHeca v rocygapcrsea
yAap OKYNnaemocTu NpoeKToB (Ha npakTuke >10 net)



What basic principles did we guide as the essence of
“Istok” Innovation Zone business-model?

1. The benefits of "brownfield" type of Innovation Zones: use of existing basical and

technological infrastructure (office space, industrial site, joint-use center, business
incubation services)

2. Minimum sufficient conditions for technology transferring because of the lack of state
funding (additional infrastructure, "single window" format, benefits and preferences, etc.)

3. Residency based either on innovative technologies or innovative products (principal
novelty, new product properties, high technologies) in three areas: microwave electronics,
photonics, compound electronic system design

4. Catch-up development of civilian market products — transition from "technology for

technology's sake" business model to "technology for the sake of competitiveness in civilian

markets"
5. Pricing policy basics:
= No sale and rent of land due to "brownfield" type

= Additional services at the most preferential rates for residents



KaKkue 6a3oBble npUHLMNbI Mbl 3aK/1a4blBaAn B OCHOBY
6usHec-moaenn 033 TBT «AcTOK»?

1.

Mpeunmyuwectsa «bpayHduna» tmna 033: nCNoNb30BaHME CcyLLecTBYOLLEN 6a30BOM U
TEXHO/IOTMYECKOM MHPPACTPYKTYPbI (OPUCHBIN LLEeHTP, NPOMBbILWNEHHbIE NIOWAAKU, LEHTP
KOJINEKTUBHOTO NMNOb30BaHUA, PYHKLMOHAN BCMOMOraTeIbHbIX C/yXK0)
Co3gaHne MMHUMANbHO A0CTAaTOYHbIX YC/I0BUIM ANA TpaHcdepa TEXHO/IOTUN U3-3a
OTCYTCTBMA rOCOUHAHCMPOBAHUA (A0NONHUTENbHAA MHOPACTPYKTYPA, popmaT «eANHOro
OKHa», IbroTbl N npedepeHumnn, np.)
Pe3naeHTCcTBO 1M6O HAa OCHOBE MHHOBALMOHHbIX TEXHONOMMN, NMH6O MHHOBALMOHHOM
npoayKumun (NpnHUMnNManbHas HOBM3Ha, HOBblE CBOMCTBA, BbICOKME TEXHONOTUN) B TPEX
obnactax: CBY-aneKkTpoHMKa, POTOHUKA, NPOEKTUPOBAHME CNOMKHbIX TEXHUYECKUX CUCTEM
dopcmpoBaHHOE pa3BUTUE FParKAaHCKOro HanpassieHnsa — [lepexod oT moaenm
«TEXHONOTUWN PAAN TEXHONOTUN» K MOAENN KTEXHONOIUM PaaN KOHKYPEHTOCNOCOOHOCTH Ha
rPaXX4aHCKOM PbIHKE»
ba3oBble NPUHLUMbI LEHOBOM NOJINTUKMK:

* HeTt npoaaxu n apenapl 3emnu («bpayHdung» tmn 033)

- ﬂ,OI'IOI'IHI/ITe.I'IbeIe YCAYTr N0 MaKCUMaJIbHO JZIbIOTHbIM CTaBKaM O14 PE3ULEHTOB



How does look like the target structure of the microwave
cluster on the basis of “Istok” Innovation Zone?

External environment

Universities Russian companies Foreign companies
(as a source of R&D, mostly for (as a source of new products and (as a source of technology
fabless format) new markets) transfering)

. v
Catalysts of cooperation
[ privateinvestors [ stateorganizations | (" Intergovernmental organization
| (mutually with corporate venture | | (Ruselectronics, administration of | | for pan-European research and 7
7 i J N __ Fryazinogityete) |_ development funding EUREKA 7™
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“Istok” Innovation Zone

F-: N = (- T
Closed area “Istok” Innovation Zone Opened area
Management Company C
“Anchor” residents:

¢ JSC "RPC "Istok" named after Shokin"
¢ JSC "research Institute "Platan"

Residents types:

Customs Post 1. Fabless format Startups for
R&D ("New fabless")

2. Joint Ventures with anchor

Corporate Venture Fund Business Incubator residents ("Transfers of

technology")

3. Civil market products of anchor
Joint-use Center Technology Transferring Center residents (“Old civil products")

4. Other residents appropriate to

7 “« ” .
Branch of Moscow Technological Istok” Innovation Zone

L Trading House - - Z
University (MIREA) /|| 5 (“Other residents”)




KaK sbirnaaut uenesan ctpyKtypa CBY Knacrepa Ha 6ase

033 TBT «UAcTOK»?
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OTKpbITaa 30HA
Tunbl KOMNaHUN-PE3ULEHTOB:
1. Crapranbi gha HUWOKP fabless-
dopmara («Hosble fabless»)
2. CoBmecTHble NpeanpuATUA C
AKOPHbIMU pe3ugeHTamm
(«TpaHcdepbl TexHONOTUAY)
3. TpakpgaHCKana npoayKuusa
AKOPHbIX pe3uaeHToB
(«CywecTsylowian
rpakpgaHKa»)
4. lpouyne aBTOHOMHbIE
pe3uaeHTbl no Tematuke 033
(«Mpoune aBTOHOMHbIEY)




What is fundamental diversity between different types of
residents?

“New fabless” “Transfers of technology” “Old civil products”

= Any lead from Universities, = Joint venture or R&D lead = Dislocation of all civil market
research institutes or mutually with anchor projects of JSC "RPC "lIstok"
individual experts residents named after Shokin" into
associated with R&D in = Ready to cooperate by “Istok” Innovation Zone by
microwave technology different business models: creating for each project a

= Ready to offer new = Donors of technology separate legal entity (spin-

technological solutions and = Recipients of technologyljl ©ffs)
effective R&D management = Stand-alone company Ready to be the main driver
Opportunity to enter in = Ready to come with their of work flow for industrial
“Istok” Innovation Zone via capital, technology, stuff park of anchor residents
corporate venture fund and [ ®nterested in technological = Need market driven pricing
business incubator infrastructure, joint-use (savings of fixed costs when
Limited at early stage in center and market placing outsourcing orders
equity, scientific equipment promotion for anchor residents)
and market promotion = 10 residents = 3 residents

= ] resident

S B e




B yem npuHUUNUaNbHOE OT/INYUE PA3INYHDbIX TUMNOB
pe3ngeHToB™?

«TpaHcdepbl TEXHONOTUN»

«HoBble fabless»

310 Nntobaa MHMUMATUBA CO
cTopoHbl BY308, HUA nnu
OTAE/IbHbIX 3KCNEPTOB,
CBA3aHHaA € pa3paboTKou
TEXHO/IOTUN, UMEIOLLIEN
npuHaanexHocTtb K CBY
[oTOBbI NpeaaaraTb HOBbIE
TEXHO/IOTUYECKUE PELLEHUSA U
adpPeKTUBHOE ynpasneHue
paspaboTkamu (bonee
apdeKTneHbIM HNOKP)
MoryTt Bxogntb B 023 TBT
«CTOK» yepes
KOPMNOPaTUBHbIN BEHYYPHbIN
doHA 1 B BU3HeC-UHKybHaTop
OrpaHuYeHbl B Kanutaae Ha
PaHHEeW cTagnm pa3paboTok,
HAay4YHOM annapaType u
NpoABUXKEHME Ha PbIHOK

1 pe3ngeHT

310 CI nam HNOKP
MHNLUMATUBbI C AKOPHbIMU
pesngeHTamm

[OTOBbI COTPYAHUYATb B PaMKax

Pa3NnNYHbIX BU3Hec-moaenen:

= [1IOHOPbI TEXHONOTUM

" PeunnmeHTbl TEXHO/OTUM

= ABTOHOMHbIE KOMMAHUU
MoryT npnuxoauTb CO CBOUM
KanuTtanom, TEXHO/IOTUAMM,
NepPCcoOHaIoOM
3auHTEepPeCcoBaHbI B
MHPPACTPYKTYpeE
TEXHO/IOTMYECKOM MAOLLLAAKY,
LEeHTPEe KONNEKTUBHOIO
NO/1Ib30BaHUA, NPOABUKEHNN
rOTOBOM NPOAYKLUMM HA PbIHOK
10 pesnpeHTOB

«CywwecTByowwasn rpaxxgaHka»

® 3TO BbIHOC BCEX MPOEKTOB

rpa*kaaHcKkom npoaykumm AO
«HMM «UcTok» nm. LLUOKNMHa» B
023 TBT «UcTOK», nyTem
CO34aHMA NO Kaxkaomy
HanpaBAEHUIO OTAENbHOTO
lopuandeckoro nmua (cnmH-
opdbl)

[0TOBbI HbITb OCHOBHbIMM
ApanBepamu 403arpys3Ku
NPOU3BOACTBEHHOIO NapkKa
AKOPHbIX PE3NAEHTOB
Hy»KaatoTca B pbIHOYHOM
LeHoobpasoBaHUM (3KOHOMMUA
Ha MOCTOAHHbIX 3aTPaTax Npu
Pa3MeLLLEHNN ayTCOPCUHIOBbIX
3aKa30B Ha TeppuTopmU
AKOPHbIX Pe3naeHTOB)

3 pe3ngeHTa




How privileges and preferences help residents of “Istok”
Innovation Zone?

Tax benefits and preferences for residents for others
Income tax for the first 8 years 3% 20%
Income tax in the period from 9t to 14th year 8% 20%
Income tax after 14 years 16.5% 20%
Property tax 0% 2.2%
Land tax 0% 1.5%
Transport tax - 10-150 RUR/horsepower
Social payments 2019 28% 34%

“New fabless” “Transfers of technology” “Old civil products”

= Save up to 30% of revenue = Save up 5-10% of revenue = Save up 10-15% of revenue




Bo uTO npeBpawaloTca Abrotbl U npedepeHunmn B
nepecyeTe Ha BbIPY4YKY pe3uaeHTos?

Hanorosble nbrotbl U npedepeHynun Ana pesngeHToB PO
Hanor Ha npubbinb nepsbie 8 nert 3% 20%
Hanor Ha npubbinb B nepuog c 9 no 14 roa 8% 20%
Hanor Ha npubbinb no ucreueHnu 14 ner 16,5% 20%
Hanor Ha umyuliecTtso 0% 2,2%
Hanor Ha 3emnto 0% 1,5%
TpaHCNOPTHbIN Hanor HeT 10-150 py6/nc
CouunanbHblie nnatexku 2019 rop, 28% 34%

«Hosble fabless» «TpaHcdepbl TeXHONOTNIA» «Cywecrsytowan
rpakgaHKa»

= JkoHOMMA A0 30% oT BbIpy4Kn |l ® IKOHOMUA S5-10% OT BbIPYHKN » 3koHOoMMA 10-15% OT BbIPYUKM




]

The markets for civil products of SEZ residents C/D

Markets New fabless «Transfers of Old civil products Other
technology» (spin- offs) residents
pe of resident
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PbIHKM rpaxkKAaHCKOM NPOAYKLUMU PE3UAEHTOB OBBC/D
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SEZ ““Istok” Is governed by management
company empowered for full cycle
resident support
YnpaBaawwaa KoMnaHUA NpeaoCTaBAAET
KOMMJIEKC YCAYr MHHOBALMOHHOM
naowaakm 033 «NCTOK>

Joint Stock Company «Management company for special

C ) economic zone «lIstok» (JSC «MC SEZ «Istok»)
AO «YK 033 «McToK~»

+7-495-465-86-47

Info-oez@istokmw.ru

Istoksez.ru
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