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Foundation of JSR Corporation

JSR Confidential

Japan Synthetic Rubber was established by the Japanese  
government in 1957 to produce synthetic rubber for car tires.

Groundbreaking Chiba PlantOpening Ceremony Yokkaichi Plant First president Ishibashi
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JSR Corporation

Petrochemical  
Business

Digital Solutions  
Business

Life Science  
Business

JSR Corporation
Date of Establishment:  
Capital:
Employees:  Annual 
Net Sales:

JSR Micro NV, Confidential

December 10, 1957
23,320 million yen
>8000
4.5 billion USD (As of March 31, 2019)
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Semiconductor Market
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JSR Micro KyushuJSR Micro Kyushu

JSR Micro N.V.
JSR Corp. Headquarters

ArF, KrF, TARC
Multi-layers  

Cleans

JSR Micro Inc.JSR Micro Inc.

JSR Corp. Yokkaichi

Full range of Fine  
chemical products

JSR Shanghai Branch

JSR Korea Branch

JSR Singapore Branch

JSR Taiwan Branch

JSR, a trusted global Partner
• Close collaboration with all major semiconductor manufacturers

• Contingency by multiple facilities in differentcontinents
• Continuous evolution since decades within the JSRCorporation

JSR, a trusted global Partner
• Close collaboration with all major semiconductormanufacturers

• Contingency by multiple facilities in differentcontinents
• Continuous evolution since decades within the JSRCorporation

KrF resists, Multi-
layers materials  

Developer
EUV @ RMQC

JSR Global Network for Semiconductor Business

6

i-line

R&D

HVM
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JSR Micro N.V., Leuven (Belgium)

• Capital: 20 MEUR (100% owned by JSR)

• > 200 employees

7

 Design Concept: Copy exact to
JSR Corp. & US manufacturingprocess

 Plant Completion: November 2002
 Available space for new materials
 Total Investment: 20 million EUR
 KrF & EUV resist, underlayer &  

developer production

Semiconductor Manufacturing

Bart Denturck, CEO

Support our European Customers

JSR Micro NV, Confidential
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Business with Russia: the early years

• In 2008 JSR steps in to Russian  
market. One customer low  
volumes

• 2008 – 2013: strong growing  
market which JSR wants to  
investigate further

JSR Micro NV, Confidential
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The opportunities: 2008 – 2014

JSR Micro NV, Confidential

• Russia is a growth market

• Russia is a very good profit market

• Russia is profitable because consumers and government understand  quality 
and are willing to pay premium prices for quality

• Russia has the developing middle class, providing an excellent customer  base

• Russia has initiated new investment programs and is encouraging  foreign 
investment. (RUSNANO)
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(Biased) Opinion of Russian Business
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• The economy is vulnerable to any major downturn in the oil price
• Black cash (small bribes)
• Shell companies (in Russia, and abroad)
• Tax evasion (everyone wants more money)
• Murky political links (who really owns your partner?)
• Criminal involvement (who really owns your partner?)
• Payment risks (cash, paperwork, arbitration)
• Malpractice at customs clearance
• Not complying to Russian EHS laws
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Business with Russia: the sanctions

• In 2014 EU and US put sanctions  
in to work over Ukraine conflict:

• Drop in oil price
• Key materials restricted  

under dual use regulation
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Business with Russia: after the sanctions

• In 2014 EU and US put sanctions  
in to work over Ukraine conflict:

• Drop in oil price
• Key materials restricted  

under dual use restriction

JSR Micro NV, Confidential

Stop or continue??
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Risk Assessment
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• How can you protect yourselves?
• Internal (within your company):

• Train people to know and uphold the law
• Decide ethical criteria and infuse them within the company’s ethical culture
• Choose the best agents, the best partners, the best distributors. Let them uphold the same  criteria 

like you do with your own employees.

• External (with your customer):
• Do your due diligence!!
• Understand the local context. But do not give into it. Play by your rules, not the local rules.
• Do not be afraid to build a reputation as being intolerant of corruption.
• A reputation for honesty is a source of competitive advantage: long term business strategy
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What did JSR do?

JSR Micro NV, Confidential

• Explain to the customer what is the current situation with the EU/US  
government. Give regular updates. Work together to find solutions.

• Avoid potential risk areas (financial, customs, EHS) by working with local  agents 
who understand Russian market

• Make clear statement that you support the customer and that you are  here to 
stay long term.
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Business with Russia: after the sanctions

• Since 2014 we extended  
substantially our customer base.

• Increase in number of customers  
and increased volume per  
customer

• Thanks to clear communication,  
good collaboration between JSR,  the 
customers and our distributor.

JSR Micro NV, Confidential
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Conclusions
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• JSR was able to support changing Russian Market, after the sanctions,  due to 
its global network and due diligence.

• Companies that are able to balance the risks and rewards can find  
measurable success in Russia.

• Be clear about your position!
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Elastomer Business
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Emulsions
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Plastics business
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Life Sciences
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